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Parish: St Bartholomew’s, Norbury Plan submission date:  
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Parish Priest: 

Father Deodat Msahala 
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team 
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Elizabeth Ayoola  Catechism Lead norbury@rcaos.org.uk 

Andrea Speranza Formation Lead Telephone: 

  020 8679 3545 

 

Checklist prior to uploading 

Question Yes No 

Do any of your initiatives require the advice/notification of your parish safeguarding representatives? X  

To the best of your knowledge, are your initiatives coordinated with those of other parishes in the deanery? E.g. are 
there similar initiatives planned at different times of year, or are complementary to one another? 

X  

Have the parish finance committee been made aware of the cost implications of the plan? X  

Are you comfortable that the timescale is realistic and the review dates are well chosen? X  

Have different groups/individuals, that will be affected by this plan, had a chance to provide their thoughts? X  

[any other questions...]   

 

  



VISION 

What is the overall Vision for your parish? 

To be a community that thinks, lives and worships like Jesus, and who help others to do the same. 

What is your parish Vision for Evangelisation? What is your parish Vision for Catechesis? What is your parish Vision for Formation? 

We share the Gospel and transform the hearts 
and minds of the local community so that they 
look at the world in a different way and reject 
the onslaught of false narratives that dominate 
society.  

We help the local community develop 
understanding of the liturgy and a life-long, 
enduring passion to love Our Lord. 

We help the local community to develop deeper 
faith and strengthen their communion with Our 
Lord. 

  



REALITY 

Mass count (<100; 101-249; 250-499; 500-749; 750-999; 1000-1499; 1500+): We are in the 500-749 bracket according to the October 2025 Mass count 

How would you describe your parish (please select all that apply): 

☐Multiple Mass Centres 

☐Transient 

☒Settled 

☐Rural 

☒Urban 

☐Suburban (commuter) 

☐Coastal 

☐Has a hospital/hospitals 

☐Has a school/schools 

☐Has a university nearby 

☐Well resourced 

☐Impoverished 

☐Served by a religious order 

☐Strong social justice tradition 

☐Strong emphasis on the liturgy 

☒Strong educational focus 

☒Strong devotional tradition 

☒Strong emphasis on community and parish events 
Other (please specify): 

Parish Reality for Evangelisation Parish Reality for Catechesis Parish Reality for Formation 

We have an active number of groups that help 
young people and families engage with the 
church and encounter Our Lord including: 

- Cub Scouts Group 
- Explorer Scouts Group 
- Union of the Catholic Mothers 
- Annual Corpus Christi Procession 
- Weekly Food Hub 
- SVP Norbury conference 
- Regular coffee mornings after Sunday 

Masses  
- Social committee run events such as quiz 

nights, bingo and international evenings 
 

We run a series of liturgy programmes including: 
- First Holy Communion programme 
- Children’s liturgy group 
- Confirmation programme 
- RCIA programme 

 
All groups and initiatives rely on a relatively small 
number of volunteers, which means it is difficult 
to organise and deliver activities, and it also 
impacts on the appetite to expand activities as 
we may not be able to adequately support them 
for a sustained period. 
 

We have: 
- We have daily Eucharistic Adoration from 

9:30am before Mass 
- Friday Eucharistic Adoration between 

10am-10pm 
- An active group of the Order of the 

Knights of St Columba  
- Hymn, plainchant and polyphony choirs 
- Regular opportunities for small group 

parish walks around the local area 
- Two Missio Red Box collections a year to 

support the needs of the church in other 
parts of the world 



All groups and initiatives rely on a relatively small 
number of volunteers, which means it is difficult 
to organise and deliver activities, and it also 
impacts on the appetite to expand activities as 
we may not be able to adequately support them 
for a sustained period. 

It is apparent that after being confirmed, many 
young parishioners do not continue with their 
church pursuits.  
 
Many parishioners joined the faith from birth, 
and there may be a desire to learn more now 
that they are adults, with some fulfilling this 
desire by helping with the confirmation groups. 

- Regular contributions to CAFOD appeals 
to support overseas disadvantaged 
communities 

- Carried out an initial round of spiritual 
discussion groups, learning about St 
Monica and St Augustine, to deepen 
understanding of our faith 

 
All groups and initiatives rely on a relatively small 
number of volunteers, which means it is difficult 
to organise and deliver activities, and it also 
impacts on the appetite to expand activities as 
we may not be able to adequately support them 
for a sustained period. 

  



PLAN – PRIORITIES 
Please list your main priorities in the three interconnected areas of Evangelisation, Catechesis and Formation below: 

Evangelisation Catechesis Formation 

To develop a culture of active discipleship, where 
parishioners embrace the Gospel by putting Our 
Lord at the centre of their lives, and by putting 
themselves at the service of others and the 
church, engaging as fully as possible with all 
Church activities 

To develop the relationship between those 
young and adult parishioners who have an 
appetite to learn more about the Catholic faith 

To establish a regular, permanent series of 
spiritual discussion group meetings to enable 
people to deepen their faith 
 
To make weekly Eucharistic Adoration the 
centrepiece of our communion with Our Lord 

Transfer EACH of the priorities above to the table 
PLAN – ACTIVITIES for EVANGELISATION below. 

Transfer EACH of the priorities above to the table 
PLAN – ACTIVITIES for CATECHESIS below. 

Transfer EACH of the priorities above to the table 
PLAN – ACTIVITIES for FORMATION below. 

  



PLAN – ACTIVITIES for EVANGELISATION 

PRIORITY:  To develop a culture of active discipleship, where parishioners embrace the Gospel and participate and engage as fully as possible 
with all Church activities 

What are you 

going to do? 

When will this be 
done, how long 
will it take? 

How does it relate 

to the priority you 

have identified? 

What resources 

(people, money, 

space) are 

required?  

Who is primarily 
responsible for the 
initiative? 

How will you know 

that the initiative 

has made the 

positive difference 

you wish for? 

When are you 

going to review 

your initiative? 

Lead parish 
discussions on 
what active 
discipleship means 
and why it is 
important in a 
secular society 

A spiritual 
discussion group 
will be arranged for 
early 2026 and 
opened to all 
parishioners 

It will help raise 
awareness of the 
challenges the 
Church faces in a 
secular society, as 
well as 
understanding of 
what actions are 
needed to address 
those challenges 

The Chapel, or the 
Church Hall will be 
used for the venue 
 
The Parish Renewal 
Team will facilitate 
the event 

The Parish Renewal 
Team 

Attendance at the 
event will be 
followed up with a 
visible uptick in 
volunteer numbers 
for a range of 
Church initiatives 

Easter 2026 at the 
relevant Parish 
Pastoral Council 
meeting 

PRIORITY: To develop a culture of active discipleship, where parishioners embrace the Gospel and participate and engage as fully as possible 
with all Church activities 

What are you 

going to do? 

When will this be 
done, how long 
will it take? 

How does it relate 

to the priority you 

have identified? 

What resources 

(people, money, 

space) are 

required?  

Who is primarily 
responsible for the 
initiative? 

How will you know 

that the initiative 

has made the 

positive difference 

you wish for? 

When are you 

going to review 

your initiative? 



Enhance visibility of 
all opportunities to 
serve Our Lord by 
engaging with 
Church activities 

Autumn 2025- it 
will take a few 
weeks to pull 
together a list of all 
opportunities 
alongside contact 
information/sign 
up sheets, and to 
replicate that on 
the website 

Some parishioners 

have stated that a 

barrier to 

volunteering to 

help the church can 

sometimes be due 

to a lack of 

awareness of what 

help is needed and 

when 

 The Parish Renewal 
Team 

There will be a 

visible uptick in 

volunteer numbers 

for a range of 

Church initiatives 

Easter 2026 at the 

relevant Parish 

Pastoral Council 

meeting 

 

  



PLAN – ACTIVITIES for CATECHESIS 

PRIORITY:  To develop the relationship between those young and adult parishioners who have an appetite to learn more about the Catholic 
faith 

What are you 

going to do? 

When will this be 
done, how long 
will it take? 

How does it relate 

to the priority you 

have identified? 

What resources 

(people, money, 

space) are 

required?  

Who is primarily 
responsible for the 
initiative? 

How will you know 

that the initiative 

has made the 

positive difference 

you wish for? 

When are you 

going to review 

your initiative? 

Establish ‘prayer 
partners’ where 
young Holy 
Communion and 
confirmation 
candidates are 
paired with more 
experienced 
parishioners to 
pray together, to 
pray for each other 
and to discuss 
matters of faith 
and liturgy 

It will take a few 
months to compile 
a list of potential 
partners and then 
to allocate pairings. 
Discussions will 
also be needed 
with the Parish 
Safeguarding lead 
to ensure all 
necessary 
requirements are 
followed. 

It will directly 
enable 
relationships to be 
built between 
younger and more 
mature 
parishioners so that 
they can support 
each other on their 
respective faith 
journeys 

The Chapel or 
virtual meetings 
can be used for 
discussions 
 
 

The Parish 
Catechist team 

Regular 
engagement will 
take place between 
each pair of prayer 
partners over a 
sustained period 

Easter 2026 at the 
relevant Parish 
Pastoral Council 
meeting 

  



PLAN – ACTIVITIES for FORMATION 

PRIORITY:  To establish a regular, permanent series of spiritual discussion group meetings to enable people to deepen their faith 

What are you 

going to do? 

When will this be 
done, how long 
will it take? 

How does it relate 

to the priority you 

have identified? 

What resources 

(people, money, 

space) are 

required?  

Who is primarily 
responsible for the 
initiative? 

How will you know 

that the initiative 

has made the 

positive difference 

you wish for? 

When are you 

going to review 

your initiative? 

Develop a 
programme of 
topics to cover at 
regular spiritual 
discussion groups 

Within the next 
three months we 
will have tested a 
long-list of topics 
with parishioners 
and a shortlist will 
be taken forward 
for the 2025/26 
programme 

Interesting topics, 
chosen by 
parishioners, will 
ensure we have 
well-attended 
meetings 

The sacristy, church 
or church hall will 
be used for the 
venue 
 
A parishioner will 
voluntarily lead 
each discussion 

The Parish Renewal 
Team 

A series of well-
attended meetings, 
covering a wide 
range of topics will 
take place 

Easter 2026 at the 
relevant Parish 
Pastoral Council 
meeting 

PRIORITY:  To make weekly Eucharistic Adoration the centrepiece of our communion with Our Lord. 

What are you 

going to do? 

When will this be 
done, how long 
will it take? 

How does it relate 

to the priority you 

have identified? 

What resources 

(people, money, 

space) are 

required?  

Who is primarily 
responsible for the 
initiative? 

How will you know 

that the initiative 

has made the 

positive difference 

you wish for? 

When are you 

going to review 

your initiative? 

Emphasise the 
importance of 
Adoration to 
parishioners, 
including by 
incorporating 
‘Adoration 

During Masses, at 
specially arranged 
coffee mornings, 
and during 
Christmas services 
and events when 
attendance is very 

It will remind 
parishioners of why 
Adoration is 
important and why 
they should 
commit to 
participating 

Weekly adoration 
already takes place 
in the Church each 
Friday, and a team 
of volunteers 
organise a rota to 
ensure 

Eucharistic 
Adoration Team 

The number of 
parishioners 
attending during 
each hourly slot 
will increase from 
current levels 

Easter 2026 at the 
relevant Parish 
Pastoral Council 
meeting 



sessions’ into 
Confirmation and 
Holy Communion 
programmes, and 
encourage 
commitment to 
attend every week 

high and we can 
reach a larger 
audience 
 
Incorporating 
relevant content 
into Confirmation 
and Holy 
Communion 
Programmes to 
begin with the 
2025/26 intake 

participation 
throughout the 
entire 12-hour 
period 

 


