
MINUTES OF ST BARTHOLOMEW’S PARISH PASTORAL COUNCIL 

WEDNESDAY 8TH NOVEMBER 2017 @ 8pm. 

Fr Innocent (FRI); Richard Bush (RB); Gerard Cowie (GCO); Tim O’Donoghue (TO);  

Tony Price (TP); Eddie Sanders (ES); Lucy Nwagwu (LN); Gordon Clark (GCL) 

 

1/ The meeting began with a prayer led by Fr Innocent, reflecting the purpose and aims of the PPC.  

2/ Apologies for absence were received from Fr Deo, Sr Anne Ugoh, Richard Harries, Melvin Carty;                      

Teresa Furtado, Deacon Ged and Clair Rhodes. 

3/ Minutes of the previous meeting held on Wednesday 13th September 2017, kindly produced by 

Richard Harries.  RB asked if we would approve them as written or defer them. 

4/ Matters arising from the minutes of that meeting.  

It was pointed out that John Ambler had not been present, his position having been taken by the new 

SVP leader, Tim O’Donoghue. 

The same minutes require re-numbering 1-9 as opposed to 1-12. 

5/ Minutes of the Parish AGM held on Wednesday 11th October 2017. These had not been available in 

sufficient time for full review and agreement.  However, they can be so reviewed and agreed at the 

next PPC Meeting and indeed the AGM.  

6/ Matters arising from the minutes of the AGM and relating to the meeting.  

In future, a list of names should be taken at the door as people enter, so that the names of all present 

might be recorded.  A number of people left before the social at the end, and their names were 

missed. Nobody present could recall which names were missing from the list. 

 

5/ PRESIDENT’S REPORT – Fr Deo was unable to attend, and no report was given. 

6/ CHAIRMAN’S REPORT – Richard Bush 

a/ 2018 Census- RB will examine paper files and separate out original Census forms from the past 

and New Parishioner Forms received since.  These had mounted up and in some cases been 

amalgamated.  The idea would be to check what sort of questions had been asked. Regrettably the 

original database is nowhere to be found on the office computer.  Jed Murphy has offered his 

assistance in finding a suitable programme to use for the Census, and in training in its application. 

 

   b/ AGM Learning points - including points raised by all PCC members – Publicising reports in advance 

of the AGM would allow better preparation. These would be suitably redacted in order to remove any 

personal information or data.  

 

TP suggested that reports were put on the web site in advance of the meeting.  He also suggested the 

production of an AGM Pack, which might contain minutes, reports and accounts.   



GCL pointed out that an early as possible start would allow people to sit and read information 

provided at their leisure, rather than crowding around a table to read them, or trying to skim through 

them in a short time.  

TP pointed out that the next PCC meeting will not take place most likely until after the Census has 

been launched. Update from Parish groups before that time might therefore be beneficial.  RB 

remarked on the general difficulty of getting groups to report in the first place, and noted that indeed 

not every parish group had cooperated.  Numerous emails and newsletter announcements had failed 

to get responses from all, so was there any great point in constantly chasing people? 

The newly formed Social Committee provided refreshments.  TP & GCL recommended that a 

representative of the Social Committee should be invited to the PPC.   Also, ES pointed out that the 

members of that committee do not want to be a “committee” as such. If they are going to organise 

events, that is a different matter. Or are they there just for the provision of refreshments? 

LN suggested that refreshments should be made available before the AGM.  This would also help 

people to socialise whilst reading reports etc prior to the meeting itself. TP suggested a 7.30pm start, 

which, though it would not mean that everybody would be early, it might provide time to relax a little, 

socialise and read as LN suggested. 

c/ Data Protection – there were no issues as regards individuals.  However, email addresses can be 

used for “spamming” purposes, so the less addresses published, the better.   GC pointed out that 

there had been a steady increase in the number of people using the web site contact form to mail 

the parish office.  Replies are made back to those concerned from the parish office.  This means that 

anybody may have a message passed on to another individual or parish group without the recipient 

having to publish their own email address, thus adding a layer of security to the process. GC makes a 

point of suggesting that people use the web site contact form, rather than always rely on the parish 

office email address.  The result is the same. 

The diocese will be disseminating information on new Data Protection Regulations in due course, 

and these will be distributed as required.  

 

  

7/ FINANCE REPORT – Tony McGing was not present, however RB said that he had attended a meeting 

with Fr Deo and others in respect of parish finances, and that, based on the figures, expenditure 

continues to exceed income.  This is being examined more closely, and FRD will be seeing guidance 

from the diocese on this issue.  

 

Discussion followed around parish finances: 

We could increase our income by something like £5k if all those able to give by Gift Aid would do so, 

and if those already giving were to give more.  Perhaps we should have a direct appeal in this respect. 

Nevertheless, would the effort be too great for the expected return? 

An appeal to raise funds for the new boiler might be attractive to some, particularly as donations 

could be Gift Aided.  Whether there is an appetite for an appeal could be compared to the one we had 

for the Carolin family gravestone.  However, that was of a more personal nature and was popular with 

those who knew him.  This would be for the church building itself. 

TP’s appeal for the organ was a great success, and that too involved the church itself.  



GCL has received three quotes in respect of heating, though these were for three different types of 

heating.  Therefore more quotes could be sought from others for purposes of comparison.   However 

this is difficult due to the very small number of companies who specialise in church heating.  

Perhaps we should consider borrowing from the diocese. 

Surprise was expressed that there has not been a formal meeting of the Parish Finance Committee 

since May 2017.   

The money spent on the refurbishment of the sound system in the church has been worthwhile, and is 

more or less complete.  A lot more would have been spent had we had a totally new system fitted. 

The engineers advised that it was not necessary to replace everything. 

TP said that we should encourage legacies.  The recent Catholic Legacies week set out to highlight this 

important way of passing on your assets after death.  There is an option to direct such monies to a 

particular parish. 

TP also mentioned that more people should be encouraged to give by standing order, thus fixing the 

sum each month. Existing standing order givers should be approached and invited to consider 

increasing their standing order. 

GCL reiterated the idea of sending out a Welcome Letter to all new parishioners, to be signed by the 

Parish Priest, which would invite them to take up Gift Aiding and perhaps doing so by standing order. 

GCO said that whenever he gets a New Parishioner Form in, he responds to all the items ticked on the 

back and acts accordingly, whether it be Gift Aiding or indeed anybody expressing interest in a parish 

group.  

GCO also remarked that some 60 or so boxes remain uncollected, and that these all relate to people 

who give by standing order. Those who do not take their envelopes do not then have the opportunity 

of contributing to second collections by Gift Aid. Despite appeals in the newsletter, the number has 

not decreased.  The same applies to the Year End Letters, most of which relate to standing order 

givers, but include many also from others.  These letters are also a thank you for the amounts given.  

The cost of sending them out is high.  GCL suggested that people be asked to deliver uncollected 

boxes and envelopes to their near neighbours.  GCO said that all the standing order givers who had 

actually collected their letters, each of which contained a separate letter regarding switching to the 

lower cost reduced sets of envelopes, had responded that they were happy to take the smaller packs.   

Thus we shall be ordering these reduced packs for all who give by standing order, which will itself 

involve a renumbering exercise by the Gift Aid organiser. We shall nevertheless still be left with a 

number of uncollected packs and letters next time around. Again we need to deal with distributing 

them.   

GCO mentioned that a couple of parishes had experimented with card payments, but this idea had 

been abandoned.  LN pointed out that this would not be respectful in front of the Blessed Sacrament.   

GCO also mentioned that at St Andrew’s in Thornton Heath, they have a silent collection.  Each person 

puts their contribution into a small pouch, which is then passed to the end of the bench for collection.  

 

8/ MAINTENANCE REPORT – Gordon Clark 

Ongoing Maintenance – boilers have been checked and serviced.  This has confirmed what GCL 

thought, that the boilers are inadequate for the number of radiators they serve, with 12 on each floor 

of the hall instead of the proper 6. Added to that, they are domestic boilers instead of industrial. All 

missing parts and broken parts have been renewed. 



Fire extinguishers are in order, with fortunately only two seals having been removed.  This alone could 

potentially cause the hall to be closed down!  

Votive candles – the original installers have been located.  They confirm installation took place in 

1982, and that they were last serviced in 1999.  These units, with their ageing technology, are failing 

and need replacing. The cost of repairs would be unjustified given their current propensity to fail, as 

indeed one of the units by Our Lady’s altar have done. The other units in the church will also fail in the 

same way in a relatively short time.   FRD wants to remove the last remaining candle stand in front of 

the Blessed Sacrament, which is a fire risk can no longer be tolerated. The cost of replacing all units 

with new electric units would be best served by a five year leasing arrangement, working out at £8100 

over 5 years. This is based on £4785.00 cost, a £100.00 deposit plus a weekly charge of £10.00.  Given 

that around £7500 per year is raised from offerings, they would pay for themselves in around 1 year, 

or perhaps a little long if income generated were not so high.  Nevertheless, this represents good 

value for money.  

The church sound system is now at its optimum level.  A new and more sensitive lectern mic has been 

installed and the old power amp which failed, has been replaced by two amps which will share the 

load.  If one fails, the other will take over. As stated previously, this system, including maintenance 

contract, has saved a lot of money since, upon the recommendation of the engineers, we did not need 

to replace it lock, stock and barrel. 

The church heating system needs a replacement which will last a minimum of ten years.  

Replacing the two existing boilers has been quoted at £35k by our existing suppliers. Gas Safe; 

Heating Global quoted £22,980.00 including VAT.  

Christopher Dunphy Ecclesiastical’s quote of £58,920.00 including VAT involves a complete 

replacement of the entire system, including new pipe work and radiators; the old Victorian radiators 

and pipes would be obsolete, with leaks already occurring on a regular basis.  Even the more modern 

radiators in the retro chapel are on their way out, with one currently leaking and requiring 

replacement and another not far behind. They specialise in church heating as their name implies. 

Annual maintenance would cost £335.00 plus VAT.  

Electric Heating Systems first quoted for an infrared heating system, but due to constraints as to 

where units would need to be sited, this would involve blocking the line of sight from the gallery, right 

in front of which units would be placed.   However a complete electrical system including 36 wall units 

would work out at £58,776.00 including VAT, very similar to the Gas powered system. The other main 

benefit of this electric system, apart from electricity being cleaner than gas, would be that it would be 

maintenance free and not attract yearly charges as a result.  

There is also a possibility that we could get a grant to cover the VAT.  This may be possible since the 

church is a listed building.  As a parish we are subject to VAT where it applies, but the church building 

itself is listed, which is where we could get some assistance.  The potential saving would be 

approximately £10,000.00.  GCL is actively looking into this scheme. Another aspect of this being a 

listed building is that the heating should always be switched on so as to maintain a minimum of 5 

degrees Celsius.  

The guttering above the scouts’ store is to be fixed; the problem of the leakage above the entry door 

to the gallery has been successfully dealt with.  

Having a heater beneath the organ pipes is not ideal.  There is a header tank in the loft above the 

gallery.  TP stated that temperature changes can have a direct effect on the organ pipes, which 



expand and contract with heat and cold. This is why we always ensure that the heating is on for 

several hours before tuning takes place.  

 

ES reiterated the idea that perhaps it is about time we approached the diocese to borrow money.  

GCL pointed out that the ageing and failing lighting needed to be replaced. But this would have to wait 

for the heating to be done.  And any consideration of redecoration would also need to wait for both 

these things to be dealt with.  GCL will keep us informed of progress as it is made. 

RB said that he knows of an excellent heating engineer who might be able to advise as to which would 

be the best system between gas and electricity.  

The idea of solar panels was mooted, though this would not be possible with the church being a listed 

building.  Indeed, the roofers had to scour the country looking for tiles which would be permissible. 

There are very strict rules relating to listed buildings, with appropriate penalties being charged for 

non-conformance.  

The thermostat is in completely the wrong place, and in fact two would work better than one. 

Electricity may well be the way forward. 

 

 

9/ ANY OTHER BUSINESS – September’s Minutes will be corrected and distributed. 

 

10/ DATE OF NEXT MEETING – WEDNESDAY 10TH JANUARY 2018 

(Father Innocent will be away at that time). 

The meeting closed at 21:40. 

 

 

 

 

 

 

 

 

 

 

 

 

 


