
MINUTES OF ST BARTHOLOMEW’S PARISH PASTORAL COUNCIL 

WEDNESDAY 19TH OCTOBER 2016 

 

Those Present: Fr Deo (FD); Fr Paul (FP); Richard Bush (RB); Gerard Cowie (GCO); Savio Fernandes (SF); 

Clair Rhodes (CR); Deacon Ged Perkins (GP); Tony Price (TP); John Ambler (JA); Teresa Furtado (TF); 

Tony McGing (TM); Sister Ann Ugoh (SA); Gordon Clark (GCL); Melvin Carty (MC). 

 

1/ The meeting began with opening prayers by Fr Deo, including the First Glorious Mystery of the 

Most Holy Rosary, The Resurrection of Our Blessed Lord, since this month is dedicated to the Rosary. 

2/ Apologies for absence were received from Richard Harries (RH) and Eddie Sanders (ES). 

 

3/ Minutes of previous meetings.  RB noted that of course there have been two meetings, including 

the Parish AGM.  TP proposed putting matters arising from the previous PPC meeting of April 2016 to 

go with Any Other Business at the end. Minutes of the April meeting were proposed by SF and 

seconded by TP; Minutes of the AGM were proposed by FD and seconded by MC. 

 

4/ Matters Arising from the Parish AGM 

With regard to the Parish AGM, it was noted that this was poorly attended, albeit that there was not 

much notice given.  We also need to consider possible clashes with school parents’ evenings.  Next 

year we shall have the AGM on 14th June 2017.  It is felt that all parish groups should be contacted 

separately rather than rely on newsletter announcements. By ensuring that reports are submitted in 

good time, these can be reviewed by the PPC and also made available for public scrutiny prior to the 

start of the AGM.  Also, we need to be firm about such reports being short and to the point, not 

lengthy, since any meeting needs to keep to a rigorous timetable. Any reports not submitted in time 

may always be added later for display in the PPC folder in the church porch.  

 

Welcoming was an item which particularly warranted further attention and action.  TP pointed out 

that nothing had yet been done in respect of organising welcoming at Mass.  It is important to get 

volunteers to carry out this ministry.  Whilst the PPC can lead by example, it should fall to others to 

take part.  JA suggested that perhaps the Legion of Mary (LOM) might like to make this one of their 

activities. SA, as a member of the LOM, said that they would talk about it.  TF pointed out that the 

First Holy Communion candidates and their families will be covering Masses from January to June 

2017, and GP stated that the Confirmation candidates would be doing so from November 2016 

through to June 2017.  TM noted that many people come to the same Mass each week, often arriving 

well before Mass starts.  Perhaps some of these people could be approached with a view to helping.  

As TP pointed out, there are 5 entry/exit points to cover.  

 

The Census was also raised by TP.  We have talked a lot about it, but nothing concrete has happened.  

GCO had done some asking around other parishes and at diocesan level about the forms and the 

software used for their own Censuses, but to no avail.  However he will try again at a larger parish, to 

see what software they use. Our present software package is considered to be unfit for purpose.  
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GCO has been unable to use it with any success, but has now gathered together all the forms he has 

located in the parish office. TP has found a number of examples on parish websites. We need to look 

at how to engage people in filling out the census forms.  It would be best to have them completed 

during Masses, after they have been given out by welcomers.  SF suggested tying it in with coffee in 

the hall, so that people could sit down and fill forms in, especially where they may have any difficulties 

in doing so alone, and if they have any questions. It was also suggested that all the different parish 

groups could be in the hall after Masses, in order to answer any questions about their own particular 

groups and indeed to recruit.  GCO reminded us that if we need to remember the 6.15pm Mass on 

Saturday and the 5.00pm Mass on Sundays also. TP said he would be happy to arrange for name 

badges and lanyards for such an event, so that people could more easily approach the people they 

needed to meet. Meanwhile, GCO advised that whenever a New Parishioner Form comes in, one of his 

first actions is to see which activities are indicated on the reverse of the form, and then put people in 

touch with those groups as appropriate.  

 

RB proposed a subcommittee to look at the issue of the census in its entirety, to include himself, TP 

and GCO.  The date for the census was agreed as the weekend of 28th &29th January 2017. The 

subcommittee will meet for the first time on Wednesday 26th October at 11:00 in the presbytery.  In 

the meantime, GP suggested we approach somebody with a good knowledge of databases, that being 

Gerard Murphy, to see if he can offer any help and/or suggestions.  In order to ensure that all Masses 

are covered on Census Weekend, RB drew up a provisional rota based on responses from members of 

the PPC, with TP reminding us that 4-5 people would be needed to cover all doors for each Mass.  

 

5/ REPORT FROM FR DEO 

 

i/ LEGION OF MARY (LOM) 

This has recently reformed in our parish, under the title “Stella Maris” praesidium. They meet on 

Tuesday evenings at 7.00pm in the hall. Numbers each week have been between 10 and 20, which is 

most encouraging.  Most officers have now been appointed. Given the visiting nature of the LOM, the 

issue of DBS checks will need to be dealt with swiftly.  JA suggested a “dovetailing” of the SVP and the 

LOM, where either group identifies a need relating to the other, and can pass that on to the other 

with the permission of those involved. 

 

ii/ CLERGY SUPPORT FUND (CSF) 

A team of five has now been established, including one person who works as a professional 

fundraiser. There will be further diocesan involvement as expansion of the team is required. Sadly 

there was a poor response to the appeal, with only a dozen filled in.  It will be necessary to repeat this 

appeal at a point in the future as yet to be determined.  

 

iii/ 24 HOURS FOR THE LORD & PILGRIMAGE TO THE HOLY DOOR 

This was a great success, fully supported across the day, and with the whole night covered in respect 

of adoration before the Blessed Sacrament.  In addition, apart from 50 people who took the coach 

provided, another 20 made their own way to the Cathedral.  Our parish therefore sent 6 times the 

normal number expected, so much so that they ran out of programmes!   
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iv/ PARISH MINIBUS 

FD would very much like to obtain a minibus for the use of parish groups.  It is estimated that the cost 

of a decent second hand vehicle would set us back in the region of £17k - £20k. 

 

v/ PARISH BAZAAR 

This parish always used to have a Christmas Bazaar, which always produced good results in terms of 

funds raised.  FD’s experience in Gravesend was also very positive in this respect.  Ideally he would 

like to re-establish this in 2017, perhaps on an annual basis.  GCL strongly advised that we have one 

every two years, due to the enormity of the task and since people would find it easier to commit to it 

more than once on that basis. Organising such an event takes a lot of time, and can be very 

challenging. RB proposed a subcommittee be set up to deal with the bazaar in due course. TP 

suggested Fr Deo begins asking around as soon as possible to see who might be interested. 

 

vi/ FIRST HOLY COMMUNION AND CONFIRMATION 2017 

TF confirmed 56 for First Holy Communion (FHC); GP advised 42 for Confirmation.  TF stressed the 

urgent need for more FHC catechists, as some have already dropped out.  She has provided FD with 

a list of those to approach.  Also, having parents involved may help to take the pressure off group 

leaders, for whom the groups would otherwise be too large to handle alone. 

 

vii/ EVENING MASS ON WEEKDAYS 

FD spoke of his desire to re-introduce an evening Mass on Fridays, which used to be the norm here. 

GP asked whether that might mean the removal of the 7.30am Mass on that day. It was suggested 

that we perhaps mention the idea one Friday morning at the 7.30am Mass in order to gauge opinion.  

It may be that some people can only come on the way to work, and some may not be our 

parishioners.  FD said that either the Rosary or Stations of the Cross could take place before Mass, as 

appropriate to the season.  Perhaps this can be done on a trial basis. RB suggested such an evening 

Mass at least on First Fridays, whilst FD pointed out that on First Fridays, there is exposition after 

10.00am Mass until 2.00pm on those days. 

 

Viii/ FAMILY CHOIR/MUSIC WORKSHOP 

FD shared TP’s disappointment that nobody has yet come forward to lead this choir.  Despite the 

enormous amount of work put in by TP to organise a Music workshop, nobody signed up to take 

part. It is hoped that a further attempt will be made in the New Year.  Perhaps, GCO pointed out, 

people’s reasons for attending Mass have changed, and that might explain the lack of interest in 

such things.  Finding volunteers for anything seems to be an uphill struggle these days, especially 

with people working shifts on zero-hours contracts etc.  Perhaps people have less time than they 

might have done in the past.  TP pointed out that attitudes have changed to the extent that noise in 

Church has become commonplace, and the sense of peace and quiet, awe and wonder has been 

lost. There are also signs of an ageing population. There needs to be more of a community feeling.   
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It was pointed out that people have always supported projects, and FD referred to the forthcoming 

visit by Teresa Keogh, the Diocesan Stewardship Officer.  She will be speaking at all Masses on the 

weekend of 29th & 30th October, concentrating on the spirituality of discipleship; talking about how 

we all have different talents and charisms which we can put to good use in the service of the Church, 

giving something back to God.  FD hopes to get her in front of various parish groups in order to focus 

on those same talents, as they can be put to use through such groups.  SF agreed that inspiration is 

most definitely required, and perhaps this speaker is coming at just the right time.  GC suggested 

that we tell her about our forthcoming census. FD will mention our plans to her and see if she can 

weave them into her talk, and perhaps provide further support. 

ix/ WORK ON THE CHURCH ROOF 

Apart from a few finishing touches, all work has now been completed on the hall, the roof and the 

repository, which matters were later covered off by GCL as maintenance lead.  

x/ ADVICE AND GUIDANCE FOR THE PPC 

FD has invited a diocesan expert in these matters, Fr John Mulligan of St. Teresa of the Child Jesus 

parish in Morden to come and speak to the PPC, and he suggested the next meeting.  Both FD and Fr 

Mulligan will be away for part of January.  FD therefore requested that we move the next PPC 

meeting to Wednesday 1st February 2017.  The theme will be the spirituality of our mission.  

 

6/ REPORT FROM RICHARD BUSH, CHAIRMAN 

RB had been in discussion with FD on various matters.  The matter of the proposed new picture to 

hang in the Retro Chapel will be put on hold for the time being, pending other issues such as the 

possibility of a re-ordering, in which the altar could be moved back to occupy the retro chapel space. 

Taking into account the reduced size of our congregation, this is a possibility. 

 

RB referred to the security of the hall, including the fire regulations, key holders and entry to the hall.  

Sometimes people fail to unlock the fire escape gate, even though this issue was an integral part of 

the form all key holders signed on taking keys.  GCO asked whether or not anybody had unlocked the 

gate for this meeting.  As GCL pointed out, keys have changed hands several times, so such an 

important issue can be forgotten and not passed on. We don’t really know who all the key holders are, 

nor what keys they have.  GCO advised that all those hiring the hall are told about the fire escape 

gate, and this appears in bold type in the hire form.  GCL advised that the fob lock for entry to the hall 

is old and will need replacing.  Fobs are very expensive; we currently have 52 out there, and nowadays 

these cost approximately £30 each.  A new list of key holders and fob holders will be essential, with 

previous attempts to compile a list not being successful.  GCO pointed out that there are two entry 

codes for the hall, which can cause problems when resetting the alarm.  Also, we currently have to 

ensure that the kitchen door is locked whenever the push bar has been used to open it.  Another issue 

is people leaving the outer door hooked open, which potentially allows strangers to wander in at any 

time.  GCL stated that on occasion, key holders have turned up to do something in the hall outside of 

their normal times, and they have even walked in on other people’s meetings.  This should not be 

happening. GCO suggested that perhaps anybody using the hall should first come to the parish office, 

when manned, to advise that they are going to be in there.  He needs to know for security reasons 

when anybody is in the hall, especially when outside of their normal hours.  There is a bell push 

outside the door to the hall, and this certainly rings in the upper hall. 
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GCL also mentioned that part of the security of the presbytery is set to include a porch and the use 

of CCTV. It was suggested that perhaps CCTV at the entrance to the hall could be set up, with a 

monitor in the parish office.  At this time when we are having to be more security conscious, it has 

become all the more important that such issues are dealt with and not left.  A date will have to be 

set for new sets of keys to be ordered and distributed.  We need to then keep a register which is 

always up to date. It may be worth changing the entry code in order to lead people to come to the 

parish office to sign for new keys. 

 

 

7/ MAINTENANCE REPORT 

Gordon Clark reported that the premises are now as sound as possible, with the gutter now 

guaranteed “leak free” for ten years.  A slope has been added to the gallery entry roof, so that it is no 

longer flat, and rainwater will now drain away, with the work being guaranteed for twenty years. 

Finding new tiles to replace the existing century old ones was difficult, and alternatives had to be used 

where they could not be found.  The “attic” door in the roof has also been painted. Further tiles have 

been found to be cracked.  Any leftover things will be sorted out by the roofing company. 

The repository drainage issue has been resolved, with water now draining out into Ellison Road, 

whereas previously it had nowhere to go. The manhole cover had been discovered underneath the 

paving! It now remains for the carpets to be put down in order to complete the work.  It has now been 

possible to reopen the repository.  

 

In respect of the hall, the paint used is washable, so it should be much easier to keep clean.  The 

original colours were retained.  There is a problem with the left hand wall as one enters the hall by the 

main door. It is a “false” wall, and we shall have to have it put right.  There are already some holes 

where screws are in place.  That part of the wall is not solid, though the main wall behind it is.  

 

The sound system is collapsing, and it is at least 5 years out of date.  GCL has ordered two quotes.   

The lighting is also beginning to fail. 

The church will certainly need redecorating when other work has been done. 

Only one of the boilers is functioning.  FD expressed his hope that it will not fail during the winter, in 

particular because the failing sound system is in desperate need of replacement. 

The garden has been regularly maintained over the last year or so, and this will continue.  A 

Christmas tree will be ordered to be placed near the flagpole.  This has been quite striking in the 

past, and can be seen when one is some distance from the church. 

The security of the sacristy and the presbytery have been enhanced by the fitting of digital locks. 

To add to the security of the presbytery, it is intended to fit a porch.  GCO will look into whether 

there might be a grant which we could access in order to help us achieve this.  

Maintenance is an ongoing issue.  Things such as lifts and electronic doors have to be maintained on 

a regular basis by law.  Thanks were expressed to GCL for his sterling work as maintenance lead, and 

for his persistence at getting things done in good time. Without his knowledge and the time he 

devotes to such things, we would surely be in difficulties. 
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8/ FINANCE REPORT 

Tony McGing referred to the matter raised by Eddie Sanders in respect of the sum of £20k, raised 

some 12 to 15 years ago, which he understood was specifically put by for youth activities, pointing out 

that many non-Catholics had contributed.  TM could find no evidence from the accounts that such 

monies had ever been ring fenced for the youth.  There was reference to a mutual understanding with 

the clergy at the time.  These funds need to be accounted for.  It was suggested that perhaps we look 

through old newsletters in order to see if there is evidence of this. FD made it clear, as the current 

Priest in Charge, that if funds are required for any reason, he is happy to receive an approach from ES. 

9/PARISH GROUPS 

Both JA and GP spoke about the SVP and the desire to set up a young SVP.  This is under discussion. 

TF expressed the desperate need for more catechists to come forward for the First Holy Communion 

programme.  Some have dropped out, and the groups would be far too large for the number of people 

they have.  It may even be that the programme has to be delayed as a result of this.  Appeals have 

been going out in the newsletter.  FD is also to approach more people directly. DBS checks may be 

required, and nobody who has not received DBS clearance may be alone with the children. Indeed this 

applies to all groups seeking DBS checks for individuals 

GP said that the Confirmation Group are hoping to attend the “FLAME” festival. They have a total of 

16 catechists, which is excellent, though they would benefit from having more involved.  

10/ ANY OTHER BUSINESS 

TP referred to various things which we have discussed at previous PPC meetings, but regarding which 

no progress as such has been made.   

a/ We have not fulfilled our constitution by missing two meetings, so perhaps we need to revisit it. 

b/ Broadband – this has not yet been changed over to a new provider. GCO & FD are working on this. 

c/ The timing of the Easter Vigil still needs to be discussed, as does Stations of the Cross with various 

parish groups. This will have to be an agenda item for our next meeting. 

 

FATHER PAUL announced to the PPC that he will be leaving the parish early next year.  He originally 

came for a period of one year, which was extended.  His congregation, the Spiritans, will now be 

moving him on to his next mission.  Words of thanks were expressed to FP by various members of the 

committee, along with a warm round of applause. 

 

The meeting closed with a prayer at 10.30pm. 
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